
   

  
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Executive Coaching 

Transform Your Leadership with Authenticity and Focus 
 

Leadership Growth to 

Move Your Organization Forward 
 

Organizations rise or stall based on the clarity, courage, and 

consistency of their leaders. 

 

At PivotPoint Leadership, we coach executives and 

leadership teams to deepen self-awareness, sharpen 

strategic focus, and lead with disciplined follow-through. Our 

approach blends candid insight, behavioral science, and 

healthy accountability—so leadership growth translates into 

measurable organizational impact. 

 

We partner best with leaders who are: 
 

• Navigating growth, change, or increased complexity 

• Stepping into expanded scope or new leadership roles 

• Preparing for succession or ownership transition 

• Seeking stronger executive team alignment 

• Committed to elevating both performance and culture 

 

“Coaching isn’t about fixing leaders.  

It’s about strengthening the clarity, courage, and consistency they already possess.”	 

~ Kevin J. Sensenig, Ph.D., President, PivotPoint Leadership 

 

  

“I came to this organization to reposition the brand in the 

eyes of customers. I inherited a team of good people 

who were working hard on things that did not have 

strategic value to the organization. I was having limited 

success in changing the thinking of the team until I 

engaged with PivotPoint Leadership and allowed myself 

the trust the process. Now the team is energized, is 

embracing the need to change, and is driving the 

change.”  
 

~ Chief Commercial Officer, Global Manufacturing firm 
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At PivotPoint Leadership, we don’t coach for insight alone. We coach for alignment, execution, and 

sustainable leadership impact. Allow us to customize one of following offerings to best meet your 

needs today: 

 

Executive Acceleration Coaching 

Transformation starts at the top. 
 
Senior leaders set the tone for clarity, consistency, 
and accountability. Through 1:1 coaching, 
behavioral assessments, and stakeholder insight, 

we help executives strengthen self-awareness, 
decision-making, and leadership influence aligned 
directly with business priorities. 

 

 Executive Team Coaching 

From a group of people to a team of leaders. 
 
High-performing teams don’t happen by accident. 
Using the Good Leadership Team Momentum 
Survey and structured alignment sessions, we help 

leadership teams clarify roles, strengthen trust, and 
establish healthy accountability, so strategy 
translates into consistent action. 

 
   

Leadership Onboarding Coaching 

Make the first 90 days count. 
 
Transitions are high-risk and high-opportunity 
moments. Our structured onboarding framework 
equips new leaders with a clear 90-day success 
plan, stakeholder alignment tools, and focused 
coaching support to build early wins and long-term 
credibility. 

 

 Leader Acceleration Coaching 

Advance the impact of emerging leaders. 
 
As responsibility grows, so must leadership 
capability. We coach high-potential and newly 
elevated leaders to expand influence, strengthen 
strategic thinking, and align their development with 
team and organizational priorities. 

 

   

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Executive Coaching Services 

Transform Your Leadership with Authenticity and Focus 
 

Let’s design the next chapter of your leadership success—together. 

Learn more at pivotpoint-leadership.com  

Schedule a Discovery Conversation: info@pivotpoint-leadership.com 
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Elevate Coaching™ 

Powered by Hogan Insights 
 

Unlock untapped leadership potential. 
 

Elevate Coaching™ combines world-class Hogan 

personality insights with expert executive coaching. 

Leaders gain clarity into strengths, motivators, and 

potential derailers—then translate those insights 

into practical strategies that elevate both individual 

and team performance. 

 


